
CHURCH VISION &
STRATEGIC PLAN

2025 - 2028

DUBBO BAPTIST CHURCH

VISION

A body of believers who encourages one another by: 
Knowing (the Trinitarian God & our role under Him), 
Growing (in faith and love in God), 
Sowing (the gospel locally and beyond).



Strategic
Priority

2025: 
C

ulture of Engagem
ent 

and O
utreach 

2026: 
G

ifted for G
od’s G

lory
2027: 
C

ultural &
 G

enerational G
row

th

Initiatives

 M
inistry team

 focused on
developing a robust
engagem

ent process.
 H

ave clear pathw
ay from

inviting, attending, grow
th

groups, volunteering.
 H

ave specific training on how
to invite people to the Lord. 
 H

ave specific training on how
to disciple new

 C
hristians. 

 P
astoral care for those w

ho
are undertaking the training
and inviting and discipling.

 R
un a spiritual gifts course tw

ice
in 2026, and regularly thereafter. 
 P

astoral care for those w
ho

com
plete the course.

 P
rom

ote external opportunities
for the developm

ent of spiritual
gifts.

 Throughout the life of the church im
plem

ent: 
an intergenerational and intercultural
focus and 
cater for the needs of certain strategic
age and cultural groups.

 R
unning a leadership course for existing

and em
erging leaders.

 P
rom

ote external opportunities for the
developm

ent of leadership.

O
utcom

es

Increased am
ount of

congregation know
ing one

another and inviting people to
know

 the Lord. 
Increased faith from

 sharing
their ow

n faith. 
Increased baptism

s, grow
th

groups, discipleship and
attendance because of
people com

ing to the Lord.

W
e w

ill know
 the m

ajority of the
church better. 
C

ongregation w
ill grow

 in
know

ledge and understanding of
G

od’s gifts to us.
Increased grow

th in
congregations’ relationship w

ith
G

od as they use there gifts. 
G

reater focus on using G
od’s

gifts m
eans m

ore focus on G
od’s

K
ingdom

.

Increased relationships betw
een generations

and cultures. 
E

veryone is encouraged by seeing all
generations and cultures active. 
G

reater participation evidenced by all
generations and cultures relating w

ell w
ith

each other. 
Increased know

ledge and grow
th in

leadership in the context of church and living
for G

od’s glory. 
G

reater opportunity for m
inistry grow

th as
m

ore people are equipped to lead.


